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Mission Statement exercise 

Purpose of having a personal mission statement 
This exercise helps you create your personal mission: a powerful compass based on your 
deepest values. By articulating your mission clearly, you ensure your daily actions align 
consistently with what matters most to you. Life becomes purposeful and rewarding, as 
challenges become meaningful opportunities for growth. 
 
Take your time with this process. Choose a quiet and comfortable place where you can 
connect deeply with yourself, free from distractions. 

Step 1: What drives me? Clarifying your values. 
To give direction to your life, clarity about your intrinsic values and what matters to you is 
essential. This exercise will help you do that. 

Funeral Exercise 
Close your eyes and imagine you are attending a funeral. However, it is your own 
funeral, five years from now. Four people are speaking: a family member, a good friend, 
someone from your work, and someone you know through a hobby or organization 
you're actively involved in. Clearly visualize: 
Ö What do you want them to say about you? 
Ö Which qualities and values do they mention? 
Ö What memorable actions do you hope they remember? 
 
Briefly write down for each speaker what you consider important to hear. Next, identify 
common threads and underline keywords that recur. 

Reflection Questions 
Ö What were your most valuable moments so far, and why? 
Ö What were your most frustrating moments, and what made them difficult? 

Choose your top 5 values 
Review your insights from the reflections above and choose five core values that you 
wish to use as a guide in your life. Consider values like integrity, connection, courage, 
entrepreneurship, enthusiasm, service, curiosity, etc. 
 
Use these reflections to clarify which values genuinely resonate with you. Remember, true 
happiness emerges from dedicating yourself to values that are: 
Ö Authentic and realistic 
Ö Beneficial to both yourself and others 
Ö Relevant and actionable right now 
Ö Fully within your control 
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Step 2: Your Personal Mission Document 
Without a clear mission, personal leadership becomes challenging. Clearly knowing 
where you want to go prevents drifting and fosters purposeful living. Your mission is your 
daily compass, aligning your current actions with your long-term aspirations. 
 
Formulate your mission using the following structure: 

Vision 
Clearly describe what you want to accomplish and experience in your lifetime. Consider 
the legacy you wish to leave, the impact you hope to make, and the life you aspire to 
lead. 

Mission 
State explicitly what actions you are taking right now to realize your vision. Be specific, 
actionable, and realistic. 

Values 
List the five core values you selected earlier. 

Contribution 
Clearly define your desired impact for each significant role you hold. Roles typically 
include family, work, friendships, and broader society. Here are examples: 
• Family  

I strive to be a loving and supportive partner, a caring and inspiring parent, fostering 
an environment of trust and appreciation. 

• Work 
I actively inspire and empower those around me, contributing meaningfully to 
positive change and personal development. 

• Friends  
I create joy, provide trustworthiness, and offer consistent emotional support and 
encouragement. 

• Society 
I focus on building connections, sustainable living, and fostering community through 
active participation and service. 

Final Thoughts 
Your Personal Mission Statement is a living document. As you grow and your life evolves, 
revisit, refine, and revise it regularly to ensure ongoing alignment with your deepest truths. 
Keep your statement somewhere visible, reflect on it often, and allow it to guide your 
daily choices and interactions. 
Remember, true success is defined from within—living authentically according to your 
values and mission. Commit wholeheartedly to walking your talk. 
 


